What AIAMC NATIONAL INITIATIVE IX MEETING ONE
Micro Environment Approach:  Understanding SMDH and its Impact on Health Outcomes and the CLE
October 13, 2023 – Omni Chicago Hotel

	7:30 am – 8:30 am Chagall Ballroom
	Breakfast and Networking Time


	8:30 am – 8:50 am
Chagall Ballroom
	Welcome to Meeting One (Include Introduction of NAC Members Present)
NI IX Co-Chairs Rajiv Gala, MD, FACOG, Designated Institutional Official, Ochsner Health System, and James “JP” Orlando, EdD, Chief GME Officer and DIO, St. Luke’s University Health Network 

	8:50 am – 9:00 am
Chagall Ballroom
	Personal Story
Ellen Sullivan, MS, MSJ, CAE, Vice President, Communications, Accreditation Council for Continuing Medical Education

	9:00 am – 10:15 am
Chagall Ballroom
	Keynote Address
William McDade, MD, PhD, Chief Diversity and Inclusion Officer, Accreditation Council for 
Graduate Medical Education 
9:00 am – 10:00 am: Keynote 
10:00 am – 10:15 am: Debrief and Takeaways Rajiv Gala, MD, FACOG, Designated Institutional
Official, Ochsner Health System 

	10:15 am – 10:30 am
Chagall Pre-Function
	Morning Break

	10:30 am – 10:45 am Chagall Ballroom
	Introduction of Project Management Plan and NI IX Roadmap
Kimberly Pierce Burke, AIAMC Executive Director

	10:45 am – 11:30 am
Chagall Ballroom
	What Will Success Look Like?  And How Will We Measure It?
Ryan Pong, MD, FASA, Vice President, Chief Academic Officer, Designated Institutional Official, Virginia Mason, Franciscan Health
Deborah Simpson, PhD, Academic Affairs Education Director, Aurora Health Care

Presentations from NI VIII Team Leaders:
Elizabeth Beiter, MD, Associate Program Director, TriHealth
Parampreet Kaur, MD, Research and Quality Improvement, GME Data Management and Outcome Assessment Chair, St. Luke’s University Network

	11:30 am – 12:15 pm
Van Gogh and Pre-Function
	Lunch


	12:15 pm – 12:30 pm
Chagall Ballroom
	Morning Debrief and Cohort Breakout Instructions
Rajiv Gala, MD, FACOG, Designated Institutional
Official, Ochsner Health System

	12:30 pm – 2:45 pm







Monet
Renoir
Gauguin
Executive Boardroom
	Cohort Breakouts (NAC Member Assigned to Each Room)
12:30 pm - 1:45 pm:  Cohort Activity One: Team Reports Based on Pre-Work and Cohort Feedback (15 minutes per team)
1:45 pm – 2:15 pm: Institutional Team Time and NAC members meet to share common themes/challenges for breakout groups based on facilitators’ notes
2:15 pm – 2:45 pm: Cohort Activity Two NAC members share themes (5 minutes), 20 minutes for breakout groups to tackle themes, 5 minutes for report out to the larger group

Cohort One
Cohort Two
Cohort Three
Cohort Four

	2:45 pm – 3:00 pm
Chagall Pre-Function
	Afternoon Break

	3:00 pm – 3:45 pm
Chagall Ballroom
	Cohort Breakouts Reactor Panel:  National Advisory Council Members 
Elisa Arespacochaga, MBA, Vice President, Clinical Affairs and Workforce, American Hospital Association 
Lisa Howley, PhD, Senior Director, Transforming Medical Education, Association of American Medical Colleges 
Ellen Sullivan, MS, MSJ, CAE, Vice President, Communications, Accreditation Council for Continuing Medical Education
Elizabeth Zmuda, DO, Director of Medical Education, OhioHealth Doctors Hospital

	3:45 pm – 4:15 pm
Chagall Ballroom
	Meeting One Closes
NI IX Co-Chair Rajiv Gala, MD, FACOG, Designated Institutional Official, Ochsner Health System
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